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Change A Letter 
 
Estimated play time: Approximately 15 minutes 
Number of players: Unlimited 
Supplies needed: Scoring board/pad; noisemakers 

 
 
Overview:  
Transform the three given words into new words by changing one letter … without 
rearranging any of the existing letters. 

 
 

Instructions: 
1. Write down the given words on a board or paper pad large enough for all to see. 

BOY  COLT  BID 
 
2. Tell the players to come up with the one letter than can replace one existing 

letter in each word to make a new word.  In our example above, that letter 
could be A.  (There can be more than one correct answer.) 

BOA  COAT  AID 
 
3. The same letter must be used in all three words.  Any one letter in the given 

words can be changed, but no letters can be rearranged. 
 
4. This game can be challenging, so we’ve given you the letter to be changed as a 

hint; but we recommend that you try the game first without using that hint. 
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Change A Letter 
Instructions:  Transform the given words into new words by changing one letter … without 
rearranging any of the existing letters.  For example, BOY, COLT and BID can be changed into 
new words using the letter A:  BOA, COAT, and AID.  (NOTE:  We suggest that you cover the 
hints with a piece of paper and try not to use them unless you are completely stumped.) 

 

 

QUESTIONS 

 
1. HELP, SOFT, MANIC       HINT:  A 

2. THEN, THAT, PILLOW       HINT:  W 

3. FOWL, BRAND, TRAPPED       HINT:  I 

4. CALL, NIFTY, SURFER       HINT:  F 

5. COPY, TEAR, PRIME       HINT:  Z 

6. CHART, SUBMIT, LOBSTER      HINT:  M  

7. FRY, TINKLE, WATCHER       HINT:  C 

8. ALIKE, LOSER, HOTEL            HINT:  V 

9. FROM, STRAY, FOSTER        HINT:  P 

10. FIELD,  JOKE, ALLOW       HINT:  Y 
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Change A Letter 
 

 

ANSWERS 
(Other correct answers are possible). 
 
 

1. HEAP, SOFA, MANIA 

2. WHEN, THAW, WILLOW 

3. FOIL, BRAID, TRIPPED 

4. CALF, FIFTY, SUFFER 

5. COZY, TZAR, PRIZE 

6. CHARM, SUMMIT, MOBSTER 

7. CRY, TICKLE, CATCHER 

8. ALIVE, LOVER, HOVEL 

9. PROM, SPRAY, POSTER 

10. YIELD, YOKE, ALLOY 

 
 


